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1. INTRODUCTION 

With the objective to contribute to poverty reduction and food security, the Government of Ghana 
launched a national school feeding programme. Through daily feeding of school children, hunger 
and malnutrition should be reduced, school enrolment, attendance and retention rates increased 
and domestic food production stimulated. The Ghana School Feeding Programme (GSFP)) started 
with a pilot phase of 10 schools in 2005. Today it covers 975 schools throughout the country; 
however, generic information on the status of implementation of the Ghana School Feeding 
Programme (GSFP) is still not readily available. Therefore, SNV, one of the partner organizations 
of the Ghana School Feeding Programme (GSFP) conducted an inventory to create a basic 
overview of the current state of affairs of the programme at the school level. The inventory was 
done in five of the ten regions in Ghana.  

It was found that only 48% of these schools have adequate water and as low as 22% have 
adequate sanitation facilities. These children come from households where access to improved 
water source and safe sanitation is available to only 48% and 3% of the people respectively. 

This formed the basis for the Proposal to Enhance the Ghana School Feeding Programme (GSFP) 
through the Provision of WATSAN Facilities in 20 Schools in Northern Region which is being 
supported by SIMAVI, SNV, WaterAid, Ghana Education Service, Ghana Health Service among 
others. 

2. OBJECTIVES 

1. To provide ten (10) schools with water for drinking, hand washing, cooking and dish washing 
2. To provide twenty (20) schools with adequate sanitation facilities. 
3. To improve hand washing practice by 12,430 school children in ten (20) schools under the Ghana 

School Feeding Programme 
 

3. OUTPUTS 
 
3.1. SOCIAL INFRASTRUCTURES 

 
3.1.1. Project Advisory Committee 
A six (6) member Project Advisory Committee comprising representatives from SNV, Ghana 
Education Service, Ghana Health Service, Ghana school feeding Programme , the Regional 
Directorate of the Girl-Child Education Unit and NewEnergy have been formed.  The Committee 
has met four (4) times to deliberate on issues for the success of the Project. 
 

3.1.2. Inception And Stakeholder  Sensitization  
The Project implementation started with series of meetings key partners like the district 
Assemblies, district Education Offices, District Health Directorates, and the Focal persons 
on Ghana School feeding Programme consultations which sought their support and active 
participation during and after the Project implementation.  A start-up workshop has been 
held to consolidate the information dissemination activity and to solicit further input from 
stakeholders to further refine the project delivery arrangements.  In addition to the main 
project stakeholders, the media and traditional chiefs have also shown a keen interest in the  



� �
�

project, and we are counting on their continued support to give the project the needed 
support in the communities and beyond. 

 
3.1.3. Community Animation And Sensitization  

Since the project began in July 2008, Ten (10) Communities have been covered. These 
Communities have been adequately sensitized on the project package and their roles and 
responsibilities. This led to the tremendous support realized during the construction of the 
physical infrastructures like the Rain Harvesting tanks and the Latrines. This has also 
facilitated inter- School communication, dialogue and planning.  
 

3.1.4. Training 
After the sensitization, interested Community Level Artisans have been identified and 
trained on-the-job. These artisans had some skill in construction of simple structures like 
rooms but had not seen the Ferrocement Tanks constructed before. The experience gained 
on the construction of these tanks therefore offers a new opportunity for jobs in this area of 
expertise. So far, the Project has trained 17 persons on the technology in these 
Communities. 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Some Community Artisans Learning on-the-job 

 
3.1.5. Hygiene and Water Value Education 
Hygiene and Water Value Education are integral components of the Ghana School Feeding 
Programme Enhancement Project (GEP). Even though the project started in July 2008, these 
components could not start because the schools were on their long vacation period. In November 
and December 2008, field visits were conducted. We sought: 

·  To introduce the Hygiene and Water Value Education aspects of GEP to the schools  
·  To familiarize ourselves with the schools’  current hygiene practices and the way forward  
·  To orient teachers on health-across-curriculum and child-to-child approaches to health and 

hygiene promotion. 
 

a. Sessions:- In each school, the team held separate sessions with the teachers and the pupils. The 
discussions with the teachers focused on hygiene as an integral component of Water & Sanitation 
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and the role of teachers in hygiene promotion among the pupils. Issues about what currently 
prevails in the schools and what could be done to further enhance the practice of good hygiene 
were discussed. The teachers were introduced to the concept of Health-Across-Curriculum (HAC) 
and Child-to-Child (C2C) approach. On HAC, examples were cited of lessons such as English 
Essay, Comprehension passages, Arithmetic solutions/calculations, etc which could be health 
and/or hygiene focused. The diagram below was used to explain the C2C approach:  

LIVING PLACE     LEARNING PLACE 

(village, town, street, etc)  [schools, health centre, worship centre, etc]  

        Step One 

       Choosing the right idea & 
    understanding it well 

Step Two 

Finding out more       

Step Three 

       Discussing results & planning action 

Step Four  

Taking action 
[‘ I’  & ‘we’ ] 

        Step Five 

       Discussing results of the action 

 

 

The C2C approach recognizes children as partners in health promotion and not mere information 
vectors. The steps are in a zigzag and occur at two key places that children are found – Living 
Place & Learning Place. The approach begins from the learning place and ends at the living 
place, underscoring the fact that what transpires at school should reflect at home. Each step is 
stated in a present continuous tense, implying a process rather than a stage. 

In the interaction with the pupils, the team tried to find out their perceptions about good hygiene 
and fielded gaps so identified.  

 

b. Assignment to Pupils:- In the spirit of C2C, the team gave the pupils assignments to carry out at 
home and report to their teachers. The assignment was about a survey in their respective 
communities on defecation and backyard weeding practices.  
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c. Community Engagement:- The team called on the traditional authorities of the communities to 
seek their goodwill and support for our work as part of methodology/process.  

 
 

d. Intra-School Quiz Competition 

As part of our startegies to raise awareness about health and hygiene among pupils,we conducted 
intra-school quiz competitions in the various communitiesnamely Mpaha, Jabalpe, Jelinkon, 
Nasoyiri, Wonjuga, Natagu, Zang & Nadundo Primary Schools. This also serves as an avenue for 
follow-up on the implementation of the Schools’  Action Plans. 

In each of the schools, the team engaged the pupils and teachers in a review process. This focused 
on what had been discussed during our last visit and what actions have taken place thereafter. 
Each school was observed to be making steady progress. At the end of each contest the following 
prizes we given to deserving students.  

1ST PRIZE:  2 hand washing basins, 1 towel and 4 cakes of soap (sectional prize) 
1 school bag, 1 exercise book, 1 pen (contestants’  prize) 

 
2ND PRIZE:  2 hand washing basins, 1 towel and 3 cakes of soap (sectional prize) 
                    1 mathematical set, 1 exercise book, 2 pencils (contestants’  prize) 
 
3RD PRIZE:  2 hand washing basins, 1 towel and 2 cakes of soap (sectional prize) 
                    1 exercise book, 1 pen, 2 pencils and an eraser (contestants’  prize) 
 
4TH PRIZE:  2 hand washing basins, 1 towel and 1 cake of soap (sectional prize) 

                    1 exercise book, 1 pencil and an eraser (contestants’  prize)  

The essence of the prizes given was to motivate the pupils to learn more of hygiene issues as well as 
encourage hand washing in particular and other good hygiene practices in general.  

OUTCOME  

a. Review of School Action Plan Implementation  
SCHOOL ACTION(S) TAKEN THE WAY FORWARD 

Natagu E.P. Primary  ·  Conducted survey on 
compounds with bushy 
backyards in the community  

·  Cleared bushes around their 
compounds  

·  Formed health clubs 

·  Practice hand washing with soap 
after toilet  

·  Draw a detailed programme for 
the health clubs for the term  

Wonjuga Primary  ·  Conducted survey on houses 
with human droppings around 
them  

·  Soak-away have been dug 
behind their bathrooms 

·  ‘Dig and bury’  is now being 
practiced at home 

·  Practice hand washing with soap 
after toilet  

·  Cover their food   
·  Draw a detailed programme for 

the health clubs for the term  
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·  Formed health clubs 
Nasoyiri ·  Conducted survey on 

compounds with bushy 
backyards in the community  

·  Cleared bushes around their 
compounds 

·  Will form health clubs 
·  Practice hand washing with soap 

after toilet  
·  Draw a detailed programme for 

the health clubs for the term 
·  Will fill rainwater harvest tanks 

with water 
·  Allocate funds from their 

capitation grant to purchase 
drinking cups  
 

Jelinkon ·  Formed health clubs 
·  Gave the health prefect more 

responsibility 
·  Clean school compounds 

·  Draw a detailed plan for health 
clubs for the terms 

·  Practice hand washing with soap 
after toilet  
 

Jabalpe  ·  Formed 10-member health club  
·  Health Prefect conducts 

monitoring/inspection  

·  Draw a detailed action plan  
·  Set up hand washing centres  

Mpaha  ·  Formed 25-member health club  
·  Health Prefect conducts 

monitoring/inspection  

·  Draw a detailed action plan  
·  Set up hand washing centres  

Zang  ·  Formed 15-member health club  ·  Draw a detailed action plan  
·  Set up hand washing centres  

Nanundo  ·  Cleared weeds on school 
compound  

·  Form health club  
·  Draw a detailed action plan  
·  Set up hand washing centres  

 

b. OBSERVATION  

1. The Team observed that pupils in the GEP schools are weak in their comprehension of English 
Language. This is evidenced by the fact that on several occasions, we had to engage a teacher to 
translate our questions into the local dialect to meet the understanding of the pupils. Teachers are 
compelled to use vernacular as the main medium of instruction in the schools.  

2. The Central Gonja District Director of Education urged that our coverage goes beyond the GSFP 
schools in the communities, especially in the hygiene promotion component. This would help 
retention in the other schools.  

 
c. Attendance:- The table below shows attendance at the sessions:  

Audience Mpaha Jelinkon Nasoyir i Jabalkpe Wanjuga Natagu TOTAL 

No of 
Pupils 

210 72 220 130 102 320 1,054 

No of 8 9 6 8 3 2 36 
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Teachers 

 

d. Previous Practices:-  

·  There are health teachers and prefects in all the schools, who are responsible for general 
inspection  

·  Dam water is filtered before it is used  
·  Teachers ensured that pupils wash their hands before eating  
·  Cooks are entreated to wear clean dresses  
·  Cooks always sweep their cooking place before they start cooking  
·  Utensils are washed by cooks immediately after use  
·  Jabalpe has HIV/AIDS club  

 
 

3.1.6. Capacity Building 
3.1.6.1. NewEnergy 
With the support from SIMAVI, NewEnergy has acquired a light truck (Toyota) Hillux which 
facilitates the Project implementation. An Internet facility has been installed to improve 
communication and access to information.  

 
3.1.6.2. Communities 
Capacity development of the community and the project partners are important for the 
sustainability of the project. Communities were organized and involved in every stage of the 
project such as planning and implementation. Project Management Committees (PMC) have 
been formed by the local communities in each of these villages. The project provided its 
members training on various aspects of the project implementation and management. 
Similarly the SHG members were trained on PRA and Project Implementation 
methodologies. 

 
3.1.7. Consensus Building and Collaboration 
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3.2. PHYSICAL  INFRASTRUCTURES 
 

3.2.1. Mobilization 
The Project started during the rains which is unfavorable for construction. In order to 
forestall this challenge coupled with the unpredictable price hikes of construction material, 
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significant amount of materials for the year were bulk-purchased. This aided the timely 
completion of all fourteen (14) Ferrocement tanks planned for the year. These tanks are 
currently in use by both teachers and pupils. All materials have also been mobilized to site 
last Sanitation facility under construction in the Zabzugu Community.  
 

3.2.2. Water  Facilities 
The Water Facilities here refers to Ferrocement tanks of thirty cubic meters (30m3) 
capacity. These are designed with parameters like water quality and quantity, storage, user 
population and ease of usage. The fourteen (14No.) tanks planned for the year have all been 
completed. All fourteen completed tanks are currently in use. The remaining twenty-six 
(26No.) are to be constructed with the second year (Year 2). 
 

No. District Community School Population
Water Demand 
(Liters)

Facility(
Quantit
y)

Facility 
Capacity(Litres)

1 Sawla-Tuna Kalba Jelinkon Jelinkon DA 205                57,400            2                    60,000 
2 Sawla-Tuna Kalba Nasolyili Nasolyili DA 261                73,080            2                    60,000 

3 Central Gonja Mpaha
Mpaha TI 
Ahmadiya 
Primary

615              172,200            6                  180,000 

4 Saboba Wonjuga
Wonjoga LA 
Primary

380              106,400            4                  120,000 

5 Saboba Natagu
Natagu EP 
Primary Sch

526              147,280            5                  150,000 

TOTAL           1,987              556,360                  570,000 

List of Schools and Water Facilties Provided (30,000litres Ferrocement Tanks)

 
30m3 Ferrocement Tanks 

  .   
Figure 7: Nasoyiri Primary School 

 
3.2.3. Sanitation Facilities 

3.2.3.1. Siting 
 The construction activities were preceded by joint siting the suitable locations/sites for 
facilities. This takes into consideration a number of factors as follows; 
— Conceptual and planning stage 
— Area survey stage 
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— site characterization stage 
— site confirmation stage. 

The transition from one stage to the next may not always be clear owing to the overlap of siting 
activities. Furthermore phases of work within each stage were also considered. In each stage, 
procedures were implemented with the aim of collecting and analyzing relevant data. The amount 
of data required and the complexity and sophistication of the procedures increased as the overall 
siting process progresses towards its goal of confirming a site. 

 
3.2.3.2. Construction 

This started by jointly siting the suitable locations/sites for the latrines. Twelve (12No) out of the 
thirteen Institutional latrines planned for the first (Year 1) have been completed. Work is in 
progress on the last facility at Mpaha T.I. Ahamadiya Primary School. Area is underlain by a 
latrite which affected excavation works. 

 
 

No. District Community School  Population
San. Fac. 

Avail.
Sanitation 
Demand

Facilities 
Provided

1 Sawla-Tuna Kalba Jelinkon Jelinkon DA 205 6 4 0

2 Sawla-Tuna Kalba Nasolyili Nasolyili DA 261 0 5
one 6-Seater 

Latrine

3 Central Gonja Mpaha
Mpaha TI 
Ahmadiya 
Primary

615 0 12 0

4 Central Gonja Jabalpe
Jabalpe DA 
Primary Sch.

152 0 3 one 4-Seater

5 Saboba Wonjuga
Wonjoga LA 
Primary

380 4 8 one 4-Seater

6 Saboba Natagu
Natagu EP 
Primary Sch.

526 6 11
one 6-Seater 

Latrine

7 Zabzugu Zabzugu
Tuvugu DA 
Primary Sch.

776 0 16
two 8-Seater 

Latrine

8 Yendi Nanundo
Nanundo R.C 
Primary Sch.

423 1 8
Two 4-Seater 

Latrine

9 Yendi Zang
Zang L A 
Primary Sch.

229 4 5 one 2-Seater

10 Savleugu-Nantong Kpalang
Kpalang R C 
Primary Sch.

290 3 6 one 4-Seater

11 TOTAL              3,857 24 77

List of Schools and Sanitation Facilities Provided

 
4. CHALLENGES 

4.1. Unfavorable Construction Seasons 
The Project started in July 2008 when the rains had set in. This affected the construction works in 
terms of wasted days. This was also the season when Communities were very busy in their farm 
activities. The Community Contribution was quite a challenge. Schools were unfortunately on 
holidays too and software activities with regards to the beneficiary Schools could not be carried 
out. This challenge has however been overcome during the long dry season that followed. 
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�  The schools would monitor and ensure that Health Clubs will continue to be functional 
�  The schools prefects’  duties to include inspection of the food cooked  
�  The School Management Committee (SMC) will be called to mobilize community members to 

help fill the tanks to avoid cracks in the dry season  
�  Schools’  Parent-Teacher Associations (PTA) and/or School Management Committees  

( SMCs ) should support acquisition of drinking cups for the pupils  
�  The teachers promised to integrate HAC into their lessons. �

.  
Vigorous hygiene and water value education started in Schools since resumption of academic work in 
September 2008. This has to do with the formation of Health Clubs, Management Committees etc. 
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A. Minutes of Project Advisory Meeting 

B. Intra-School Quiz Competition Report 
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