SIGN Working Visit Report 12" — 19" July 2009

Team: Sabine Lucassen and Daniel Mumuni
Date: 12" — 19™ July, 2009

Locations: Accra and Tamale

Background and Summary of visit

Anticipating a positive outcome of the Dutch decision to resume payment to the GSFP,
SIGN undertook a one week working visit to Ghana to gain first hand information about
the progress/status of the GSFP both at the secretariat and on the field
(school/communities). The visit was also aimed at reaffirming SIGN’s continuous
support and believe in the programme as well as participate in an Agric workshop to
explore ways to effectively link farmers to the GSFP. Thus, the visit included among
other things;

Discussing the current status of the GSFP and the next steps to be taken by the
key stakeholders(MLGRD, National Secretariat, Royal Dutch Embassy, SNV
and others)

meeting with the Dutch Embassy

leading the discussion on improving the GSFP website

strengthening existing relationships and to discuss the work in progress of
partners

visit two of the Agro-Eco school gardens and discussing the possibility of their
participation in a short video documentary

visit the oil-extraction projects near Tamale

discuss Rotary project in Dodowa

meet with the Agro-Eco Director

The visit took the team to Accra, Tamale and four rural communities in the north of
Ghana.

1. Meeting at the National Secretariat of the GSFP

The first meeting during this working visit was held at the GSFP NS. Present at
the meeting were; Mr. Michael Nsowah, National Coordinator GSFP, two
deputies, Mrs. Levina Owusu, GSFP focal person at the MLGRD and Mr. Siiba
Alfa, PR Officer of GSFP.

The national coordinator announced that the 9 requirements issued by the Dutch

Government have been fulfilled and the Ministry of Local Government and Rural



Development has send a report to the embassy to that effect. The Dutch
Embassy has subsequently requested the audit report for 2008 as prerequisite
for any further decision regarding the Dutch support. While the NS and MLGRD
finds it appropriate to have an audit of 2008, they expressed concerns about
what they termed “shifting the goal post” since the inclusion of an audit was not
formally part of the requested actions. The audit has since been duly completed.

The NS was observed to still face a number of management challenges in terms
of defining tasks and distribution of labour. Most prominent were issues bordering
around qualification of certain officials, harmonious collaboration and quality

output.

On the first item on communication, the rationale for SIGN’s offer to sponsor the
recruitment of a communications consultant was further explained by Sabine.
The central objective is to ensure the vertical and horizontal dissemination and
management of information involving the GSFP (both internally and externally).
In order to ensure the optimum use of funds in accordance with the needs of the
GSFP, SIGN requested for an honest acknowledgement of the importance of
this proposal to the secretariat. In response, the GSFP team acknowledged the
importance of the communications consultant but conceded to the fact that not a
lot of attention and priority has been devoted to the process leading to the
recruitment. The technical officer, Mr. Kwame Nuako, promised to work together

with the PR officer and Adama to finalise the ToR.

The second item was on the hitherto dormant nature of the website. It became
apparent that no one was designated to manage the content of the website.
Additionally, the PR officer who was supposed to be in charge of the website was
ill trained to do the content management. A separate meeting was therefore
called later in the day between the parties involved (in this case, Pro Resolve, PR
Officer, management of GSFP and Mrs Owusu who facilitated the process
leading to the construction of the website), to proper lay down the roles and

responsibilities of everyone with respect to the management of the website. In



the end, it was decided that Pro Resolve would train the PR office to equip him
with the skill of managing the content of the website. A training plan was
immediately agreed upon and SIGN assisted in the training on the first day. To
ensure the PR officer is able to do his work efficiently, it was further agreed that
he receives further training on his job as well as clearly defining his task. He
would also be involved more in the activities of the GSFP to ensure information

flow.

The issue of sensitization was also raised as an important component of the
communication efforts of the GSFP. In this regard, the printing of the operation
manual (which is being sponsored by SIGN) was raised. SIGN made some
comments to the final draft for consideration before printing. Additionally, SIGN
stated the contributions the CSO Platform could make to the sensitization plans
of the GSFP. The NS expressed the need for sharing information as well as
properly involving the platform in relevant activities. This would enhance

cooperation rather than unilateral/uncoordinated activities.

On the social accountability project, the GSFP acknowledged the importance of
the project but wondered how it would be effectively implemented should the

Dutch withdraw financial support.

2. ECASARD LAUNCH
The visiting team attended the official launch of a report on the sensitization and
baseline survey of the role of farmers in the GSFP at the SNV conference hall in
Accra. The survey was a collaboration between ECASARD/SNV aimed at
identifying ways of linking the local farmer through Farmer Based Organisations
to the GSFP. Some of the finding included the following:
66% of the respondents (200 farmers) were members of FBOs
indicating a high level of willingness of the farmers to cooperate among
themselves. 21 Out of the 32 FBOs sampled were registered.



An overwhelming majority (97%) of the farmers indicated willingness to
supply their foodstuff to the GSFP if an opportunity is created through
well defined linkages between DIC, SIC and caterers.
61% of the farmers indicated knowledge of the GSFP even though
they do not know about the various actors involved, their roles and
responsibilities. However, the media has played a significant role in
their awareness.
The major challenge that the farmers are facing comprise; lack of
access to credit/loan, lack of access to ready market, pest and
diseases, high cost of inputs and lack of access to machinery services.
In their bid to supply to the GSFP, the farmers expressed certain fears
including
i. The fear that the caterers might buy on credit and delay
payment for their produce
ii. The fear that if they should produce for the GSFP and they
refuse to absorb the produce they will be worse off.
iii. The fear that when there is a glut, caterers will divert their

attention to other markets.

3. Training at GSFP

Daniel and a technical officer of Pro-Resolve gave the first training session on
the content management of the GSFP website to Alfa Siiba, the PR Officer in
charge of updating the content of the website. Some improvements have already

been made on the website.



4. Meeting at the Dutch Embassy — Dr. Marius de Jong and Mr. Daniel
Batidam
Marius mentioned that the embassy has received a letter indicating the
attainment of the requirements demanded by the Dutch Government. He
commended the GSFP for working hard in getting the programme back on track.
He was also quite positive on the report submitted by the NS/MLGRD. He
however observed that monitoring and evaluation still remains the weakest spot
in the programme. The embassy is still waiting for the final audit to advise the
minister's decision. He could therefore not indicate if the decision would be
positive or not. He hoped that a decision would be reached before he leaves
office mid August. He was positive about the communications consultant being

proposed by SIGN and suggested a detailed job description be finalized soon.

On Social Accountability Project, Mr. Batidam said the standard was ambition but
necessary to set the expectation high and aim at achieving the highest standard
of accountability. In the event the Dutch Embassy pulls out, it would be up to the
GoG to decide if it would want to carry out the project or not. He however added
that accountability should be an important issue with or without the Dutch
financial support. On the role of CSO in social accountability, CSO’s would be
required to play a role in supporting the GSFP as well as criticizing it where
necessary. The media should also be trained on the programme as part of social

accountability.

5. Meeting with SNV’'s Sarah Agbey (focal person Social Accountability
Project) and Ibrahim Gariba (Communications Officer)

We met primarily to get to know the newly appointed communications officer of

SNV, lbrahim Gariba, and to discuss the potential support he could offer the

GSFP in the area of communication. The issue of task and division of labour at

the secretariat was also discussed. Ibrahim expressed willingness to support the



selection of the communication expert. He will work with Adama and Siiba on
that. There was also a suggestion to have Ibrahim organise a training workshop
on the importance of communication and how to manage communication at the
GSFP.

6. Agric Workshop

The two day (16/17™ July) agric workshop was organised by the CSO platform on
the GSFP under the theme ‘Linking local production (Agriculture) to the GSFP:
Opportunities for small Scale Farmers’. There were several organizations in
attendance including members of the CSO platform, the national coordinator of
the GSFP, government institution, WFP among several others. Also present was
Marius de Jong of the Dutch Embassy. The workshop was opened by the Deputy
Northern Regional Minister.

The first day of the workshop involved presentations from various organization on
the link between farmers and the GSFP. Most prominent was the ECASARD
presentation and the ACDEP/SNV study on GSFP and local production.

The second day of the workshop involved syndicate group discussions on policy
issues, management structure and institutional collaborations (SIGN was placed
in this group), financial mechanisms, production management at field level,

storage and marketing.

The key question of how to link local farmers to the GSFP turned out to be a well
packaged one with no clear cut answer. The awareness and the need was
however well appreciated by the stakeholders. The solution was that of policy
and institutional collaboration. The Ministry of Agric representative at the
workshop maintained that the answer to the central question of “how” would
require a policy directive from Accra since district agric officers by themselves
would not be in the position to do much.



It was agreed that more specifics should be included in the operations manual as
a starting point for the rigorous effort to link local production to the GSFP.

The workshop led to two outcomes. The first outcome or steps is to catalogue
good cases of the linkage between farmers and the GSFP. The second outcome

is to start a pilots to test the linkage between farmers and the GSFP.

7. Future of CSO Platform

A brief meeting was held on the future of the CSO platform. The meeting was
aimed at gaining insight into the future expectations and plans of the CSO
platform in relation to the eventual folding up of SIGN. The leadership of the
platform will hold a general discussion at their next platform meeting. The

platform coordinator will present a discussion paper to direct the discussion.

It was agreed that based on the outcome of the meeting, SIGN together with the
Ghana CSO Platform will formulate a detailed plan on how to effectively carve
the future of the platform vis-a-vis SIGN’s expected fold up at the end of next

year.

8. Agro-Eco School Gardens — Kpalgun and Tibung
We held meeting with the project leaders of Agro-Eco — Samuel Adimado and Ivy
Sampa. As further assistance to the farmer groups:
They are interested and looking into small credit schemes with the
African Bank
They are also looking for funds to upscale their projects because of the
successes in the 10 participating communities in the northern and
southern sectors.
Samuel has contact with IICD and they already have a satellite dish at
the Kumasi Office. They will also adopt video learning of best
practices.
The filming of the project in September was also discussed.



We took a field visit to two communities in the Tolon Kumbungu District of the
Northern Region — Tibung and Kpalgun. The two communities are part of the
school garden project by Agro-Eco as well the GSFP. We met with schools
(headteachers/pupils) as well as farmer groups on their farms and also held

group discussions.

8.1.At Tibung
The head master of the local school credited the increase in enrolment to the
GSFP. Due to the GSFP, the school has seen an increase in enrolment from 190
when the programme was piloted in the community in 2005 to a current figure of
477. This has however led to overcrowding and high teacher-pupil ratio. He has
notified the Ghana Education Service. He indicated that there was a high linkage
between the programme and local community/farmers. Caterers buy from
community except when the particular produce is unavailable within the
community. This best practise case was later associated to the school garden
project and local sensitization by Agro-Eco. On improvement, the head teacher
suggested the money should be given to the school instead of the district since

weekly disbursement becomes cumbersome with regards to price fluctuations.

The Tibung Organic Farmers’ group (mostly women) shared their views and
lessons learnt from the OSGP during an interaction session. They added that
due to the project, they have gained knowledge into the nutritional values of the
crops they produce. They have also learnt about the best ways of producing crop
through organic methods. This they observed, has increased their yield in terms
of quantity and quality. They support the objectives of the GSFP by selling their
crop produce to the school at subsidized prices either individually or collectively.
This reduced their cost and effort of transporting to market centers. However,
they added that the SFP was not a big enough market for them hence the need
to source other marketing avenues. They found that selling to the schools was
more beneficial since they know their children will eat healthy food produced by

them (farmers). In terms of the advantages of the programme, they indicated that



they currently do not bother so much about providing lunch for the children hence

they are able to work longer on their farms.

An organic farm in Tibung A farmer showing his crops on the field

8.2.At Kpalgun
The farmers visibly expressed their enthusiasm about the project by saying that
the project is helping both their (school) children as well as at home. Similar to
Tibung, they sell their produce cheaper to schools/caterers because it is used to
feed their children. They are relieved by the fact that they do not have to worry

about lunch after school.



On the organic farming, they said their farming methods have been positively
improved since they do not have to purchase fertilizer. They are also taught how
to make pesticides using local materials (eg neem leaves). The taste of the
produce is also better than previously.

The SIGN team donated 20GHC to purchase containers for the children to wash
their hands before and after eating. This became necessary since we observed

that in the absence of spoons the children eat with their unwashed hands.

Pupils of Kpalgun during feeding time Organically produced crops

A family on their farm A school garden at Kpalgun

One of the disturbing observations was that both communities did not have a

dinning hall hence in spite of the fact that they were a good case of best practice
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in line with the overall objectives of the GSFP, the children eat under unhygienic
circumstances on the schools’ premises. This is an aspect that the

GSFP/government should devote some attention to.

9. Oil Extraction Projects —Damankunyili & Zosali

The oil extraction project was made possible through a donation by Mr. Jan van
der Hoeven (of WTI) and RomiSmilfood. The project is being facilitated by SNV
with New Energy carrying out the implementation. The project is supporting two
women’s groups to produce local cooking oil from peanuts. We visited the two

participating communities/groups to see the extent of progress being made.

9.1.At Damankunyili
In the first village, Damankunyili, the building to house the machines was fully
completed and positioned strategically in the middle of the town. The discussion
with the group was held in the machine room with about 30 women in
attendance. The machines were not yet installed but New Energy has assured

the group that the installation would be done this month for production to begin.

The group explained that the machines will save them time and energy since the
traditional process of extracting oil from the groundnut paste is tedious and time
consuming. The group would also start working together instead of working
individually which until now has been the case. This, they hoped will increase
their production and returns. They will also handle the maintenance of the
machines, hence, a management team has been put in place. They requested
for a shed to use as sitting area outside the main building. We advised them to
first ensure the successful take off the production before any further investment

can be discussed.

The produced cooking oil is expected to be sold to neighbouring communities

where GSFP schools are enrolled.
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Machine and storage building A group picture outside the constucted building

local groundnut oil processing Woman frying with locally made groundnut oil

9.2. At Zosali
We met with a group of 15 women. Upon arrival the women were seen carrying
gravel to the site of the building to house the machines. The work in Zosali was
slowed down due to a storm that affected some parts of the building under
construction. Group’s secretary is an influential member who was the wife of the
local chief, an assembly member and a caterer. She knew the objectives of the

GSFP and purchased from the local community™.

Like the women of Damankuyili, the women of Zosali were very enthusiastic
about the project in terms of the economic opportunities and the production ease
it would bring them.

! Sheis caterer of another community since the GSFP is not in her own community.
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They also requested for a shed to enhance their group work. They argued that it
could even attract more people to the group. Again we advised them to give in
their best when the project starts and perhaps they may even be able to raise

their income to be able to provide it themselves.

Women returning from fetching gravel Women depositing gravel in the building

Building under construction in Zosali Discussion with the group on the project

10.Meeting with Ben Hagan
Sabine met with Mr. Ben Hagan, director of CSIR to discuss the Dodowa project
in relation to more similar projects through Rotary funding. We spoke about the

rewards of biogas-sanitation related to the costs. In the case of gas to be used
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for the cooking that would only be 20%. Therefore there is a need to look for
other benefits. We discussed that the sludge could be used as organic fertilizer.
Agreements:
Sabine will link Ben to the regional manager for Agro-Eco, Mr Willem-
Albert Toose. Agro-Eco is linked to the GSFP through their organic
schoolgardens/farmer field schools.
Sabine expressed her willingness to hold some more presentations in the
Netherlands at Rotary club events but would need some more information
on the benefits and some results of the one build at the Dodowa school.

Ben will present some more benefits

11.Meeting with Willem-Albert Toose of Agro-Eco
Since we have a close working relationship with each other, both in Ghana and in
the Netherlands we took the opportunity to have a quick introduction meeting. Mr.
Toose is the regional manager of Agro-Eco. Recently they merged with the Louis
Bolk Institute whose director is Mr Vincent Blok. We shortly discussed the
production of the upcoming two films: one entirely on the schoolgarden project
and one for Dutch school television that will be partly filmed in a schoolgarden.
Agreements:

Sabine will keep Mr. Toose informed on the progress of the films

Sabine will introduce Mr. Toose to CSIR

12.Conclusion

The working visit was highly successful in terms of the discussions held and the
progress observed on the ground. With the Dutch decision to continue funding
still pending, it was encouraging to see all the progress that has been made thus
far and the commitment of many — especially civil society to ensure the proper
implementation of the programme. The commitment exhibited by the new
government in continuing the programme and seek its improvement by
establishing a committee to review it, is a further indication of the social

importance of the programme.
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While the GSFP receives our commendation for the work done so far, a lot more
still has to be done both internally and externally (on the field). Internally, it is
very crucial to establish a platform where the roles and responsibilities of each
officer is reviewed and where necessary additional training is offered to enhance
their output. There should be designated contact persons for specific issues to
avoid the centralisation of authority and to enhance division of labour. There is

still quite a task in professionalising the secretariat.

Externally, institutional collaboration should be actively pursued since this
absence is a setback to the effectiveness of the programme. The ministry of
health, education and agriculture are key stakeholders in meeting the true
objectives of the programme. Additionally, the GSFP needs to reach out more to
other stakeholders including districts to explore opportunities of enhancing its
operations, as well as monitoring and evaluation. This can only be achieved
effectively if officials step up to their roles and responsibilities in an innovative
way. This need has been highlighted several times and the time has come for the
GSFP to take lead in reaching out to the other sector ministries to ensure a
holistic implementation of the programme. Our field visits and interactions have
indicated the willingness of communities to participate in the programme. The oill
extraction as well as schoolgarden projects are key testimonies of how
communities are eager to participate, as well as the commitment of stakeholders
to support the project through various streams. The operations department of the
GSFP should therefore try to highlight these activities and stimulate/facilitate the
replication of such projects in other areas. Additionally, the GSFP operations
department should also seek ways of attracting other stakeholders who can offer

complimentary support to the programme.
The CSO platform is an innovative addition to the quest to enhance the

development of the programme. The workshops could contribute to policy

enhancements as well as serve as grounds for advocacy and brainstorming. This
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was proven during the agric workshop. The opportunities arising from this
platform should be harnessed and made more visible through active
collaboration with the GSFP. The members of the platform should also start
thinking deeply about the future of the platform and the identity it would want to

carve in order to enhance its sustainability and relevance.

It is hoped that the Dutch embassy would appreciate the investments made by all
stakeholders in the GSFP and the progress achieved so far and rejoin the
bandwagon by reinstating its financial support to ensure further expansion of the

programme.
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